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MEMORANDUM FOR: Deputy Director for Support

BUBJECT : Weekly Report of the Office of Truining
26 Angust 1965

1. National In-!:&:dﬁpaxtmemal Seminnr

CiA Presentations to NIS. The CIA prezentations to the most recent

{20th) Seszion of the National Interdepartmental Seminar were judged
by the perticipants as an outstanding contribution to the Seminar. In

s separate evaluation of the Seminar, sought by the Cosrdinator,
Ambasasdor Kldder, in the interest of reducing the namber of lectures,
the sevea stadent country team chairmen unanimounaly recommended the
retention of all of the CIA lestures., These include the lecture series
glven in the Agency Auditorium during the visit of the Seminar to
Headquariers and others presented at the NIS Auditerium, Regulurly
scheduled CIA speakers at both places have been: Messrs, Lyman
Kirkpatrick,
25X1A

ClA Faculty Adviser to the NIS, and » Soviet Defector, In addition,
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Ambazsador Harriman gave the closing rddress to the 20th Jeasion
of the NIS 2nd on thiy ocession preaented » apecial certificite to
Mr, Kirkpatrick for his long service and support to the Seminar.

The 2}st Seszion of the NIS begina on 13 September. Current
enrollment includes the new ambassadors to Damascus, Baghdad and
Somali Republic; and two senior officers from the Office of Special
Asnsistant for CY and Special Activitles {(JCS). The only perscas aominsted
so far by CIA sre the two OTR instructors named in our laat weekly
report,

2. Career Training ’f’rogram

During the pericd July 1963 through June 1965 ninety-scven Agency
employees {"Iaternsla’) were accepted in the Career Training Program,
Nincty-four of these employees completed the course of formal training
(taree resigned from the Agency) und were glven career ¢ signments
as follows:

Return to Directorate of Origin €4

Change from DD/I to DD/P 15
Change from DD/I to DD/S &
Change from DD/P to DD/1 4
Chaoge frem DD/ to DD/S 4
Change from DD/S to DD/P 2
Change from DD/I to DCI/BPAM }

94
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<ONHDENTIA)

The moat significant inferences to be drawn from the foregoing, I belleve,
are that the Internal CT Program appears to be serving its intended
purposes of:

a., Promoting the development of young on-duty professionsiz
in theisd chosen fields;

b. Affording enlarged opportunities o young officers who cen
and should change career flelda,

3, Registrar
GSC Exccutive Seminar in ADP. B i -1C. -nd Emmett 25X1A

Eghols, OP, have been nominated to attend the Civil Service Commission’s
Executive Seminar in Automatic Date Processing scheduled for 30 September
1965, Mrs, Vernaceini, who handios admintstrative details for all of the
Management Sclence programs commented, however, that the Commission
has received more reguests for this program than can be 2ccepted; and,
therefore, first priority will be given to applicants of the G5-18 level.

Mrs., Vernaceinl alsc mentioned that since the lzsnance of the President’s
divective on this subject she has been mwamped with applications for zll
ADP programs,

4, Langusge School
Volantary Langucge Training Program (VL’I‘P}. The last 3 of

15 elasgses in VLTY conducted for the Spring-SBummer semester en gded

égémo%&%%oom 3
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on 12 August, Reznlte of performance in the VLTP sre dizappoiating,
Only 53 per cent (71 out of 133) of the employees who began claszes

in March completed thefr full 20 weeks VLTP training., Of the 71 students
who completed the course, 17 had poor attendsnce records, fe., 25 or

more hours' absence out of 95 to 98 reguler clase hours,

Meosgerial Grid, Advance study materizls and pre-work instructions
for Phase I of the Managerial Grid have been forwarded to the Office of
Finance for dlstribution to the Director, his deputy, and nine other
members of the Director's immedizte work-team, The formsl Phase I
training sezeion will be held on 25.27 September under the guidance of
Malcolm Shaw ﬁ:vn.t,% Gilbert David, Leadership Development Associates,

Clerical Induction Trrining, The Clerical Training Faeulty, which

ts responsible for the testing of clerical personnel in typewriting snd
atenopraphic skills, has prepared s report showing the rezults of tests

given to applicants and new employees for the period 5 April to 2 July

1965, This report ls attached,

-4- oot ENTIAL
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25X1A

The Divecter of Training has recelved 2 memeorandum from the Chlef,
Africr Divizion, espressing hiz appreciation for the support rendered
by the Inztructional Services Branch in the production of = propaganda
25x1A wmetion picture. [

were given special mention,
I 25X 1A

MATTHEW BAIRD
Dlrectos of Training

Attachments «

OTR Aftendance
Clerical Testing Chart
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SCIDENTIY

OTR {Intagnal%o&tmndmc& for Week of:
16 -

August 1965

Category - FT PT Tut Total
Operations kg - -— kg
Intellligence 10 19 - 29
Communication — - . -
Management — e - -
Clerical A3 56 - 99
Communism 66 -— - 66
Language 25 hh - 66

m haadiand - - -

Tutorial - - 28 28
TOTAL 193 119 28 340

OTR {External training}

Week of 16 - 20 August 5 7 Agency loyees in
& 196 tarnagmgoursas of

programs
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JoB %
Applicants® szbL' Tested in typewriting 305 (Training is not offered to
. Qualified b1 { 15%) applicants)
Manhours 305
Tested in shorthand 80
Qualified L (%)
Manhours 8o
Butrence-onsduty

Clemes bonirrion- et ity TP W
Kot qualified k1 (100%) Fot gualified 18
Manhours 5] 8till in class 20

Typists Tested :: typewriting % ( 2% ‘renta:i in typewriting gg
Qualifi Qualified
Bot gmalified 65 ( 68‘,(; Sot @mlified T
Maphours 95 8t111 in class 27
Tested in shorthand » Tested 1n shorthend &g
Qualified 0 Qualified
Hot gualified 32 (100%) Not qualified 16
Hashours 4 8till in class 10

Stenographers Tested in typewriting 106 Tested in typewriting 65
Qualified 41 g m} Qualified 20
Fot guelified 65 { 619 Not gqualified 0
Manhours 106 3til1l in class &5
Tested in shorthand mﬁ » Tested in shorthand 8
Qualified 2 2 Qualified 11
Fot qualified 8z { m; Fot qualified 8
Menhours 106 5ti1l in claes 63

#Bote: The Short Baployment Test was administered to 4Tl applicamts. (235 unuou?r)*w )
OUrs

The Card Punch Operator Aptitude Test was adwinistered to 1% applicants.

LONHDEN”AL Approved For Release 2000/08/04 : KIS




